HOW TO IMPLEMENT NSPS WITHIN
AMC

- Champion: GEN Griffin (Internal &
External)

- Educate & Communicate
- Manage Cultural Change

- Ownership & Leadership by Senior
Leaders

- EXxecutive Implementation Teams=
Gl + Command Counsel Chair
HQAMC EIT




HOW TO IMPLEMENT NSPS WITH
AMC

- Utilize Lessons Learned: Lab/Acq
Demos & AMC’s Spirals 1.1 & 1.2;
“Then & Now” communication

- Ensure clear mission, vision, goals
and objectives

- Communicate same to workforce

- Synchronize ASA(ALT), AMC,
PEOs, PMs and LCMC




HOW TO IMPLEMENT NSPS WITH
AMC

- DA needs to allow AMC to be
flexible and agile in implementing
NSPS

- Influence final regs where possible

- Use Lean as appropriate



BEST BUSINESS PRACTICES WITH
LEAN SIX SIGMA

APPLY LSS IN A DIVERSE COMMAND
- Leadership

. Successes

. Deployment

- Need several diverse projects to demonstrate
application across Command



